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Abstract:

Agriculture in Yemen represents one of
the most vital productive sectors with a
direct impact on food security, employ-
ment creation, and overall economic
growth. However, the sector has faced a
significant decline in productivity, deteri-
oration of infrastructure, and weak institu-
tional policies, resulting in an increasing
food gap and a diminishing contribution
to the national GDP.

This paper aims to explore strategies
for revitalizing Yemen’s agricultural
sector from a strategic planning and
policy perspective, drawing lessons from
Rwanda’s successful agricultural trans-
formation. Within two decades, Rwanda
managed to shift its agriculture from a
traditional, subsistence-based activity to a
modern, competitive, and market-oriented
sector contributing effectively to national
development.

The study adopts a descriptive-analyti-
cal approach, relying on recent agricul-
tural data and statistics (2024), national
policy reviews, and comparative analysis
between the Yemeni and Rwandan con-
texts.

The results indicate that Yemen’s agri-
cultural advancement requires a unified
national vision based on policy reform,
scientific research, technology adoption,
and effective partnerships between the
public and private sectors. Particular
emphasis should be placed on modern
agricultural technologies, value-chain
development, and efficient management
of water and land resources.

The paper concludes that Yemen can
achieve significant agricultural growth
by adopting a localized development
model inspired by Rwanda’s experience,
focusing on decentralization, farmer em-
powerment, innovation, and sustainable
agricultural practices.

Keywords: Yemen, Agricultural Devel-
opment, Rwanda Experience, Agricultural
Policies, Strategic Planning, Modern
Agricultural Technologies
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